Peak Adventures Challenge Center Stand Operating Procedures
7 Facilitate Up and Over Wall

How to Get a Manager Check-Off
Have the Challenge Center Manager observe you facilitating the Up and Over Wall
Procedure Details
There are 3 roles that staff need to fulfill for the Up and Over Wall.  A staff member can fill more that one role at a time:
· One staff member is facilitating the activity; giving/inforcing rules, review spotting, debfriefing, etc.
· One or two staff members to belay the Up and Over Wall. See Belay the Up and Over Wall for more information.
· On staff member to be on top of the wall.
Objective
Get every member of your team up and over the wall.
A maximum of 3 participants can be on top of the wall at any time.  If two are up there, as the third comes over, one team member must decide who is going down the ladder.  
· To make your challenge hard, you can inforce that once a participant has gotten to the top of the wall, they can only help 2 other participants get up and then they must return to the ground.  To make your challenge even harder, once someone comes down from the deck of the wall, they can no longer help lift other participant.  But the still must spot.
Safety
All safety rules that apply to the Up and Over Wall Initiative apply at all times. Please reference the Up and Over Wall briefing card if you have any questions regarding the basic safety considerations for the operation of the Up and Over Wall.
· Climbers head must be above the heart at all times.
· No one leaves the ground without spotters in position and an “OK” from the belayer
· Properly demonstrate and train participants’ the good spotting technique. Make sure they continue to use the proper technique for the entire duration of the climb.
· Stand in athletic stance.  One foot in front of the other, bent knees.
· Hands up at all times and hands cupped.  Remember:  Spoons, not forks!
· No more than three participants on the deck at any given time
· Do not use the belay rope as a climbing aid
· Pull people up from the forearms and biceps are. DO NOT pull people up from their wrists or fingers
· You can pull people up using the webbing on their harness
· Know your group. The Up And Over wall is not for everyone
· Individuals serving as the staff member at the top of the Up and Over Wall during operation with clients do not necessarily need to be checked off to Bear Claw unless you plan to offer the Nitro Rope as an optional resource to your group in the middle of the Initiative. In which case, the staff member must be “Checked Off” for “Basic Bear Clawing techniques” in order to be able to safely attach the Nitro Rope to the belay cable.
· If the deck is being accessed by clients for any purpose the following will apply:
· The extension ladder should be tied down and secured to the deck so that it will not move.
· All participants will be outfitted with a harness and helmet while on the deck and will be clipped in for as much of that time as is possible. 
· A participant coming up the face of the wall will always be on belay and surrounded by spotters. 
· A participant standing on the deck will be clipped in with a daisy chain from the time they arrive on the deck to the time when they will be climbing down the ladder.
· If the deck is being accessed by staff for the purpose of p-cord retrieval or sign-hanging the following apply:
· The staff member does not need to wear a harness or helmet provided they will be working with both feet on the deck at all times. Any staff member who wishes to wear safety equipment for these tasks is welcome to.
· [bookmark: _GoBack]It is expected that the extension ladder will be used to access the deck, but it does not need to be tied down as long as there is a second staff member available to stabilize the ladder while it is being climbed upon.
Scenarios 
· Three people may surrender their eyesight for the use of the Nitro rope as an aid
· Each person receives a gem. Every gem must make it up and over the wall. One gem per climber. A climber can climb more than once, taking their gem, then a friend’s
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