INITIATIVE: A-FRAME

GOAL

· To move a team member from one place to another using the ropes that are attached to the A Frame.

SET-UP

· Have a start and a finish point defined and set out before they begin

· An A-Frame: 3 wooden 2x6” nailed or lashed together in an ‘A’ formation, with the piece of wood that crosses the ‘A’, lower toward the bottom. It should be roughly 10 feet tall and look like this:




· 4 or 5 pieces of rope are attached to the top. Each rope is about 8 ft long. Depending on personal preference of the facilitator, little knots can be tied to the end of each rope as a boundary so that the participant does not hold too close to the A Frame
· The rope can be girth hitched or tied in some way that it does not slip

STORY & RULES

One person stands inside of A Frame while others hold to the end of the ropes and use team work to move the A Frame across area to finish line.
1. Have one team member stand on the inside of the A Frame, both hands holding on tightly to the sides of the ‘A’
2. Team members each have a rope. Tell them to pull down and out, no lifting the A Frame is allowed
3. You can put a restriction on how close to the A Frame they are allowed to hold the rope by tying a knot in the end
4. The team then tries to move the A Frame with the person on it from the Starting line to the Finish line
5. If the A frame rider touches the ground at all the whole team starts over from the beginning
SAFETY

· You can give the A Frame rider a helmet if you feel they might need it
· No wrapping rope around the body (wrists, arms, waist, ect.)

· Have a spotter

· No ‘cart wheeling’ with A Frame (turning the ‘A’ upside down)

VARIATIONS

· If the A Frame is strong and big enough you can have 2 participants on the A Frame
· Have a time limit
· Have a limit to who can speak

· Limit the number of tries

