INITIATIVE/TRUST SERIES: THE GAUNTLET

GOAL

· To build physical trust between the team, which can relate to emotional safety.
SET-UP

· Break the team into two equal lines facing one another.  An open space is needed.

STORY & RULES

· Have the group form two lines facing each other and hold out their arms in “zipper” fashion.

· One participant will stand at the head of the lines and walk towards the group.  Just before the walker is going to hit an outstretched arm, that participant will lift their arm to miss them. 

· Demonstrate once.  Explain that this exercise involves trust and choice.  Instruct the participants to walk slowly through the Gauntlet the first time.  Explain that they can go through at a faster pace a second time.  (If there is time).

SAFETY

· Make sure the participant lets you know when he is ready to begin, and the team is ready.  A command of “going” from the participant, and a response of “ready” from the team will assure this.

· Explain the importance of being alert, and making sure people get their hands up on time.

· Running is okay if the group is on the ball.
VARIATIONS
PROCCESSING/DEBRIEF

· Trust: How did it feel to have to trust the group to lift their arms?  How did it feel to be trusted to lift your arms/to have that responsibility?

· Personal responsibility.

· Choice: How fast do I walk/run?  Do I go through at all?  How do I make a decision that I feel comfortable with?  How do I work with the group so that I feel comfortable participating?

