INITIATIVE: KEY PUNCH

GOAL

· To punch “keys” (numbered polyspots) in the sequential order of 1-30 in 45 seconds or less. 

SET-UP

· Ground rope set in 15 x 30 foot area.

· Set polyspots out in a random order inside the rectangle. Designate a line (cone or rope) the team must stand behind, away from the task.

STORY & RULES

The group is a team of information specialists who must de-bug a destructive computer virus sent by their competitors.  The virus will delete all information in the entire computer system.  

The team is in a laboratory that simulates this destructive problem.  In front of you is a large rectangle board.  In it are 30 keypads numbered 1-30.  The code to stop the virus is to touch the keys one at a time in numerical order.  The team must cross the line in front of them (the designated rope), get to the keyboard and touch the numbers in order, and get back across the line.  Their goal is to do this in 45 seconds or less by their last attempt.  Restrictions apply: 

1. Only one team member is allowed on the keyboard at a time.
· Add 5 seconds every time a team member violates the border when there is already someone on the keyboard.
2. Your team has 5, two-minute trials to complete the task, or 20 minutes.
3. The keypads must be touched in numerical order 1-30.
4. Anytime you cross the line it counts as an attempt.
5. The team cannot move or relocate the keypads.
6. The time begins as soon as a person crosses the designated line, and ends when they return back over the line. 
SAFETY

· Being conscientious of not knocking into others.

· Grass/ground could cause you to slip and fall.

· Running is not always necessary

VARIATIONS

· To set up two teams “against” each other.  One team tries, and then the next, back and forth until their turns are up.  It is up to the facilitator to decide time limits according to the day’s restrictions.  

· This game can also be set up as a bomb disarming simulation.

PROCESSING/DEBRIEF

· Time management
· Competition (did it work for or against the teams)?
· Plan modification (did they stick with the same plan, would it have helped to change etc.)  

