INITIATIVE: THE MAZE

GOAL 

· To get the whole team (one at a time) through the safe path in the maze.

SET-UP

· A grid laid out with squares that are usually 18 inches square. Size can vary depending on available room.

· Masking or flagging tape for maze; clipboard is helpful for monitoring compliance; sound signal for signaling a wrong square that is stepped on; money or candies for purchasing time or for fines.

STORY & RULES


Framing: twenty to thirty minutes is normal, but you may not choose to have any time limit on this activity. Most instructors tell the group which side to start with to avoid any confusion at a later time.  A story can be given such as they are treasure hunters in a tomb and must exit safely with as many gems as possible.  If they run out of gems, they will be unable to exit the tomb.
Ground Rules:

(It is a good idea to have these rules written on a sheet of paper to hand the group – for a group to remember all the rules is very difficult.)

1.
There is one correct path through the maze.

2.
Only one person may touch the maze at any moment. Anytime more than one person is touching the maze simultaneously, the group will be assessed a penalty.

3.
The group cannot leave a trail, or write anything down.

4.
Once the first person enters the maze, no one may speak.  The group will be assessed a penalty if anyone speaks.

5.
The path can travel forward, sideways, diagonal, and backwards.

6.
The next square is always touching the current square.

7.
When a participant steps on a correct square, there will be silence.

8.
If a participant steps on an incorrect square, a tone will sound. They must then exit the maze exactly as they entered. If they step on an incorrect square while exiting the maze, the group will be assessed a penalty.

9.
The second time any participant steps on the same incorrect square, the group will be assessed a penalty and they must exit the maze as before.

10.
Once the correct path is established, the entire group must follow that path, one at a time, to complete the activity.

12. If the team loses all their resources to penalties, the activity is over.

PROCESSING/DEBRIEF 

· Communication, teamwork, team-involvement, trust
VARIATIONS

· Make up new stories to go along with your group

Sample Maze
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