INITITIATIVE: Mission Control
GOAL

Put the Legos back in the correct pre made design.
SET-UP

· Rope set up in a circle with lego design in the middle.
· Blindfolds for half the people and a white board and four color pens (one for each color of lego)
STORY/RULES


The group is a team of nuclear scientists at a nuclear power plant (half are nuclear engineers and half are the insertion team).  The nuclear core is about to break apart.  The insertion team must go into the reactor and reassemble the core exactly as it was before the breakdown.  Once inside the reactor, the insertion team can’t see due to their radiation suits.  The radios between the insertion team and the engineers are malfunctioning and the insertion team can only hear muffled noises (the engineers can’t use any verbal communication).  Fortunately the engineers can still hear the insertion team. (The insertion team (inside the circle) can talk, but can’t see.  The engineers (outside the circle) can see, but can’t talk.  Once the team has been given time to plan, send in the insertion team and scatter the legos around inside the circle.  Give them a time limit on how long they can be inside (20-30 min.)
SAFETY

· Watch the bumping of heads for the blind folded people

PROCESSING/DE-BRIEF

· Communication

· Support and commitment

· Problem analysis and use of planning time

