INITIATIVE: NITRO

GOAL

· To work as a team in order to get everyone across a space while not dropping matter contained in a bucket. 

SET-UP

· One hanging rope (with a loop at the bottom and knots tied approximately every foot to foot and a half) midway between a platform to land on and a starting line (a rope or stick raised off the ground with two coffee cans that the participants will need to avoid knocking off), a bucket filled with water or balls, a stuffed animal or two (if desired to enhance story), and blindfolds.

STORY & RULES


You are a team of veterinarians called to a zoo to cure a strange disease affecting the animals.  You have come up with a medication (the contents of the bucket) to cure the animals.  Unfortunately the zoo has quarantined the sick animals to a special pen surrounded by a mote filled with piranhas and the only way to get to the island is a rope that has been hung midway across the mote.  You must figure out how to retrieve the rope and get your entire team across to administer the medication.  You barely have enough medication for the sick animals so you cannot spill any.

1. Anything that touches the ground (water) is eaten by the piranhas (you loose it)
2. If a person touches the ground (water) they loose their eyesight (blindfolded)
3. The participants may only use objects they have on their person, anything found on the course does not exist.
4. If they spill any of the contents of the bucket, that person must return and the group must get the rope again.
5. There must be one person on each side before the participants can use the foot loop.
SAFETY

· At least one person must be on each side for the participant to be able to use the foot loop in the rope.  

· Tell participants to watch out when they are swinging objects to get the rope or throwing the rope back to the other side, especially if there are people blindfolded since they cannot see if they are about to be hit.  

· The team must spot it’s other members

· Participants should be instructed to hold the rope just above the highest knot possible to avoid rope burn.

VARIATIONS

· The water could be lava, a large crevasse, etc.  Depending on your story.

PROCESSING/DEBRIEF

· Communication
· Trust  

