Virtual Initiatives: Run the Numbers
Goal
· The team must count up to any number (Double the size of the group) without making any mistakes. 
· [bookmark: _GoBack]This initiative is good for groups up to 20
Story
· You and some random folks all hop into an elevator. You each need to get to a different floor and want to tell the person closest to the keypad to press the correct button. The thing is, it is a faulty elevator and you have to press the buttons in the correct order otherwise you have to start all over again. If you all want to get to your meetings on time you must work together to say the floor numbers in the correct order. 
Rules
· Only one person can speak at a time. 
· There is no talking unless you are saying a number. 
· Participant cannot say two numbers consecutively ( i.e saying the numbers 1 and 2 in succession) 
· Everyone must say a number. 
Variations
· Facilitator can allow participants to strategize for short periods of time before each round. 
· Have participants try to go as fast as possible. Use a timer on the computer or search google for a timer. 
· Group has to use the Chat feature of Zoom instead of speaking. 

