INITIATIVE: SAVE THE BABY
GOAL

· To retrieve the doll from the center of the circle without touching the ground inside the circle, using teamwork the pole in the middle, and a rope.
SET-UP

· Boundary of some sort set in a 20 ft. diameter circle (it can be adjusted to the abilities of group to be bigger or smaller).
· A strong pole or tree in the center of the circle, strong enough to hold a participant’s body weight.

· A doll, or any object that facilitators want to use

· A rope, can be ground rope; must be at least 5-10 feet longer than diameter set for circle

STORY & RULES

The group used to live on a small volcanic island in the middle of the sea. The volcano erupted, yet luckily everyone had evacuated safely to the mainland before the lava melted their boats. However, in the confusion of evacuating, a baby was left on the small island and they must go back to rescue it. Restrictions apply: 

1. The sea is now full of red hot lava so they cannot touch it in any way( this is any space inside the circle that is marked off) They can walk any way around it though
2. No throwing people into the center or jumping to the middle
3. If anything or anyone touches the lava, they must start over
4. They can use the rope, they can use the pole/tree in the center of the island, and each other
SAFETY

· Be safe with the rope, use it as a tool, not a toy
· Spotters might be necessary depending on what the group does and how they use the rope
· Communication between the group is key to ensure they are holding the rope and are securely anchoring each other
VARIATIONS

· There are a number of ways the group can use the rope and pole to save the baby. The ones I have seen are:
· The group splits into two sections and stand at opposite side of circle. They throw the rope to each other and wrap it once around the pole to create leverage, then lean back, anchoring and pulling it taut so that a participant can “catwalk” along it upside down to retrieve the baby.

· The group wraps the rope around the pole and all stand at one end anchoring it down while a team member catwalks to the center and retrieves the baby

· Someone actually lassoes the baby and pulls it from the center. Very rare, but more likely to happen in Idaho where there are a lot of steer-ropin’ cowboys around….

· There can be a time limit set 
· There can be a limit to the number of attempts set

· There can be a limit to who can talk and who can’t

PROCESSING/DEBRIEF

· Trust
· Team brainstorming and ideas
· Leadership
· Plan modification (did they stick with the same plan, would it have helped to change etc.)  

