INITIATIVE: SPIDER’S WEB

GOAL

· To work as a team to pass through the web within a designated number of “touches.”

SET-UP

· The Spider’s Web hung and tied down between two trees, and to the ground.

STORY/RULES

The group is hiking through an exotic rainforest when they come upon this gigantic web that cannot be passed around.  There are gorillas protecting their home on one side, and tigers lounging watchfully on the other.  This is their only option.  The web is extremely sticky, and the monstrous spider that has spun this incredible web is soundly sleeping.  When the web is touched he begins to wake up.  It is important that he does not wake up so that he doesn’t try to spin a web around the group and have them for dinner.

· The entire group starts on one side of the web.  Every member must pass through the web.  Once through, a person may not return back to the other side (except to spot, but not to help).

· Each opening in the web may only be used one time.

· Going over or under the web is not permitted. (W/large groups you may choose to let them go under the web.

· Participants can touch the trees, but they may not touch any part of the web, even the outside section.

· If someone is being passed through the web (lifted and supported), it must be headfirst.

· A touch can be at any time, by any member of the group.  There can be more than one touch per person.  Clothing or hair also causes a touch.  A touch, even while the group is just standing around (planning for example) counts.

· Group members are not allowed to deliberately touch or hold open the web. 

· No outside objects may be used.

· No diving, or jumping through the holes is permitted.  

· DETERMINE THE NUMBER OF TOUCHES FOR THE GROUP.  This can be tricky.  Half the number in the group is a difficult goal.  You can also leave it up to them, but give them parameters to work within.  For instance, the maximum number of touches can be one per participant, with half the number of touches being a difficult goal.  With those guidelines, let the group set a goal and see how close they can come to it.

SAFETY

· Spotting is essential.  It is important that they understand how to lift and support their team members.  The concept of a rigid body being easier to pass is critical to safety here.  Monitor spotting carefully.

· Remind the group that they are responsible for the person they are lifting until his feet are firmly planted on the ground and he is an upright position.  

· Remind them not to be distracted by touches and drop a participant.  

· Some form of trust activity is highly recommended before you facilitate this challenge with a group.   

PROCESSING/DEBRIEF
· This is a very difficult challenge for impulsive and fast groups.  They will need to slow down and work on being careful.
· Making good decisions when faced with a lot of options.
· Body image and size will come into play.  How sensitive is the group and how willing are the group members to deal with one another.
