INITIATIVE: TEAM RIDDLES
GOAL

· To challenge groups to share involvement with all team members on a task. 
SET-UP

· None
STORY & RULES

· Pick a riddle teller, have that person stand in the front of the room.
· Have the group stand in front of the teller and raise their hands with a question.
· If someone asks a question that has a “yes” answer, that person moves behind the teller and cannot ask any more questions. He/she CAN tell the remaining members what questions to ask. 
· When there are no asking team members left, circle up for a discussion of findings and determine if there is a consensus on an answer. If the answer is incorrect, repeat the process from the beginning.  
SAFETY

· N/A

VARIATIONS

· This is a game that can be played in a video conference situation. For some ideas on riddles, visit the Internet!
PROCESSING/DEBRIEF

