INITITIATIVE: TOXIC WASTE

GOAL

· For the group to get the ball from one PVC pole to the other, using the ring and string set up only.
SET-UP

· Drive two short pieces of PVC pipe into the ground
· Tie ten strings (approximately five to six feet in length) onto a ring and place ring over one of the pipes. 
· Then place a tennis ball on top of the same pipe.
· Tie a knot one to two inches from the end of each string (opposite side than ring)
STORY/RULES


There has been a toxic waste spill on the freeway.  The HazMat team has been called in to use their special transportation device to move the toxic waste to the holding container (the other PVC pipe).  They must take it under an overpass if available (a table works good).  The team must also hold the strings behind the knots because the radiation will burn them if they touch closer and could possibly be blinded.  For every drop they need to make up a punishment (first drop one step back, second drop two steps back and third drop they have to start over.)  Give them a set time to plan and execute.
SAFETY

· Watch for tripping over the strings and PVC pipes.  (Recommended to use bright tape to mark the pipes).

VARIATIONS

· Blindfold those who are holding the ropes and make those who are not holding it tell them what they need to do.

· Change the story.  The hazardous material could be there most cherished possession.  

PROCESSING/DE-BRIEF

· Communication

· Support and commitment

· Problem analysis and use of planning time

