INITIATIVE: TREES

GOAL

· To figure out the maximum number of “trees” that can be planted in the area of one bandana.

· To provide an eye-opener, paradigm shift activity that involves little movement, a few props, and very little space.

SET-UP

· A bandana (or sheet of paper) for every member of the group.
STORY & RULES

· There are two teams working to re-forest burned out areas in the West.  Reports from both teams must be received by the instructor within a given time limit (15 or 20 minutes for initial report).  The group you are instructing can represent the Eastern team.  The Western team is NOT real- the instructor just makes up the information received from the Western team to encourage the problem solving of the group.  The goal of the group is to determine the maximum number of “trees” that can be planted on the area represented by one bandanna.  The bodies of the participants represent trees.  One body = one tree.  Participants must have at least one foot (or root) in contact with the bandana – without touching outside of the bandana (i.e.: they might be standing or balancing on one foot on the bandanna).  Get their initial report and see how they are doing.  Typically a group will try to see how many people they can squeeze together on a bandanna.  After the set amount of time you “receive” their report.  Then inform them that the Western team has been able to plant 16 trees on the area of one bandanna…with ease.  As a matter of fact, the Western team feels that the trees are so stable that they could stand easily for a LONG, LONG time!  Then give your team another chance to work on the problem.
· The solution is to take 16 individual bandannas and fold them to the size of 1/16th of a whole bandanna.  Then each person stands with one foot on the folded piece of bandanna while helping to balance all of the other team members.  The key to this challenge is realizing that a bandana is simply representative of an “area.”  If they don’t get it…start giving hints.
PROCESSING

· Getting out of the “box.”  

· Experiencing a breakthrough.  What led to it, what helped it happen.  

· Motivation.

