INITIATIVE: WELDED ANKLES

GOAL

· To get the entire group from point A to point B while keeping their ankles touching the person on either side of them. 

SET-UP

· Get the group in one line.

· set up two cones or a line that the group must pass to complete the task (10-15 feet is usually good) (use smaller distances for younger groups)

STORY & RULES


You are all in school and while on lunch break you stepped into a big pile of gum.  The gum pulled your feet together and now they are stuck.  you need to get the whole group into the class to get the gum off.  You are all really cool, so you don’t want anyone to know you stepped in gum and laugh at you so you all have to walk together without separating your ankles.

1. If a person breaks ankles the first time, they take one step back, the second time they take two steps back and the third time they go half way back (if they tell the facilitator).  
2. If they break and do not tell the facilitator they are punished for being dishonest and the entire group must start over.
3. The group may not break ankles until the entire group has crossed the finish line.
SAFETY

· Tell participants if they are going to fall, take a step and break their ankles, (it is better to take a step back than to injure an ankle and ruin the rest of their day).

VARIATIONS

· You could set the group up in a circle and set it up as though they are a lock and in order to unlock their ankles, they must complete the combination.  Just as a combination lock, they must rotate left ½ a circle, then right ½ a circle, and then left again one complete rotation to unlock.

PROCESSING/DEBRIEF

· Communication
· Trust  

· Integrity

