INITIATIVE: WHALE WATCH

GOAL

· To challenge the group to balance everyone on a teeter-totter without letting it touch the ground.

SET-UP

· Remove the lid from the box and place the 4X4 post located inside under the center of the box.  There is a notch in the bottom of the box on each side for the post to sit in.  

STORY & RULES


While traveling through the Artic Ocean, your ship hit an iceberg and sank.  Your team is now floating in the freezing ocean and must board a lifeboat before hypothermia sets in.  The lifeboat is unstable in the rough waters.  Your team can only enter one at a time from the middle of the sides of the boat.  If the boat dips into the water (hits the blocks) there will be consequences.  The whole team must be in the lifeboat before the task is done.

1. The team may only enter one at a time from the middle of either side.
2. No one outside the boat may touch it.
3. On the first and second touch, the last person to enter must exit the boat from the side and retry.  On the third touch the entire team must exit the boat and start over.  (When exiting the boat, the team must exit from the side and one at a time, just as they entered)
SAFETY

· Those not entering or exiting should stand back from the boat to avoid getting hit.

· When entering or exiting the boat, make sure participants do not put their feet under the box for it may move and crush their feet.

VARIATIONS

· If the group is not getting it, part of the way through announce that the lifeboat has drifted onto an iceberg stabilizing it long enough for everyone to get in.  Once they are in however, they must shove off and keep the boat stable for 2-5 minutes.

PROCESSING/DEBRIEF

· Communication

· Problem analysis 

· Time management

· Support and commitment to the team

